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Overview

This document presents a focused plan for Consulting Proposal, with a clear decision path and accountable
delivery.

The recommended option improves speed and consistency without weakening review or

governance.
Goals
Metric Value Target
Performance 2% 90%
Time 12 days 8 days
Status 3.8/5 45/5

Scope

e Approach: Work moves from discovery through delivery and validation, with an owner and acceptance check
at each stage.



e Evidence: The supplied evidence supports a practical next step while keeping assumptions and limitations
visible.

Plan

Phase Owner Date Status
1 Team A 1-10 Complete
2 Team B 11-25 In progress

3 TeamA 26-30 Planned

Budget

Scope Owner Cost
Evidence Team A CAD 4,800
Approach Team B CAD 9,600

Results Team A CAD 2,400

Next step

Approve the first phase, confirm the named owner, and hold the kickoff within ten business days.



