Northline Advisory

Atlas Workflow

The recommended option improves speed and consistency without weakening review or governance.

Product

The offer turns approved source material into polished, repeatable documents with less manual formatting.

The recommended option improves speed and consistency without weakening review or governance.

Evidence
Metric Value Target
Performance 72% 90%
Time 12 days 8 days
Status 3.8/5 45/5
Scope

e Approach: Work moves from discovery through delivery and validation, with an owner and acceptance check at each
stage.

e Results: The supplied evidence supports a practical next step while keeping assumptions and limitations visible.

Next step

Approve the first phase, confirm the named owner, and hold the kickoff within ten business days.



